3a 7 neT mbl nomornm 6onee 30,000 xnneHTam
YBENVNUYUTD NPOAAXKN Yepe3 NHTEPHET.

lNoakniounTe 3anaTeHTOBaHHbLIUN IT-cepBUc
onpeneneHnd NoCeTUTENEN canTa U NonyvyanTe
B 5-6 pa3 6onvuwe 3anHTEPECOBAHHDbIX KNTNEHTOB
no ueHe 93 pyons 3a WTYKY.

Ham posepsioT:

E
MNpomcea3bbaHK PocTenekom
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NocmoTpuTe, Xak paboTaeT cucTema Ha npumepe:

KomMnaHuu no peMoHTY KBapTUP.

»

Yywno ¢ canTa 6e3 samBIN:
98,5%!

CMOTpeTh poOnuK


https://disk.yandex.ru/i/5SsRKne5AELCnA
https://disk.yandex.ru/i/5SsRKne5AELCnA
https://disk.yandex.ru/i/5SsRKne5AELCnA
https://disk.yandex.ru/i/5SsRKne5AELCnA

Hawra sapava —
TOMOMDb Bawemy 6M3HecCy BblpacTun

Tlpowno Bpems, KOTaa MOXHO 6bl10 NPOCTO KMPOU3BECTU
TPOAYKT» U BOKPYT HETO BYNET CTOSATb OUYEPED.

Cenvac 3pa KOHKYPEHUUN, TAE BbIUTPLIBAET TOT, KTO YMEET
MaCCOBO TMIPUBNEKATL KNTIUEHTOB.




Mbl - opuumannHbii napTHep Céepbanka

MUHUCTEPCTBO S KOHOMUYECKOTO Pas3BUTUS, COBMECTHO
co CéepbaHKOM, CO3paNo CrieymnanbHyto nnatdopmy sHaHUN
U CEPBUCOB Ansg 6usHeca «Jlenosas cpena».

Uenb aTon nnatdopmbl - MTOMOYL NPEeANPUHUMATENSAM

B 60nee 3pPEKTUBHOM 3aTyCKE U YTIPABNEHUN HU3HECOM.

AQO «JlenoBast cpepa» Bbl6pana HaC 0OPUUNATIbHBIM NMAPTHEPOM
TO HanpasneHUNIo «KMapKeTUH.




Cxopee BCero, Bbl HEAOBONDbHbDLL
OTAAUYeU OT peKnambol

KOHKypeHUNUS MOCTOSHHO pPacTeT, BCE H60nble KOMMNaHUN
peknamMmmpyeTcs B Baweun coepe.

B CBSI3U C POCTOM KOHKYpPEHUUN, pacTeT U CTOUMOCTD
Knnkos no Bawen pexkname.

B pesynbvTaTe, HOMep TenedpoHa NOTEHUNANILHOTO
KNueHTa (KOTopbliA BaM MO3BOHUN UNU OCTaBWUN 3asBKY)
ctout 600-800-1500 n 6onee pybnen 3a WTyKy.

B6ONBIWWHCTBO NPEATIPUHUMATENEN CUNBHO
HEOBOJIbHbL Pe3yNbTaTaMu CBOEN PEKaMbl
U XOTSAT CYWECTBEHHO YBEUYNUTD PE3ybTaT.




NMouyeMy noTeHUManNbHbIE
KNIMEHTDbL CTOSIT TaK AOpPOTO?

Tno6anbHas npo6nema: MaCCOBbBIN YXO[ NOCETUTENEN C CanTa.

o ctatnuctuke AKAP B cpeaHemM 95-98% noceTurtenen, KOToOpble 3aWNnN Ha CaUuT — YXOZIAT.
TlonyvaeTcs, Baw pPeKNaMHbIN 6100XKET padboTaeT BCero Ha 2-5% addekTnBHOCTW.

-l



Touemy noceTuTenm yxoaar?

Ha TeKywmnm MOMEHT BPEMEHN Y KaXKAOTO NONb3oBaTens
CYWECTBYET OTPOMHbLIN BblOOP: LOCTATOYHO BOUTD 3amnpoc
B AHAEKC N Mbl Cpasy YBUOUM TbICSUYUN NIPELTIOKEHUN.

TlO3TOMY TUTIMYHBLIA NOCETUTENDL Cpasy OTKpblBaeT 15-20
BKNIaAOK N HAYMHAET OYEeHb NPUAUPYNBO BbIOUPATDL - KOMY ,
)X€ OH NMO3BOHUT, a YeN CaUT 3aKpOET HaBceraa. e | R -

-



B pe3synbTaTe Bbl TEepSeTe peanbHO
3aMHTEPECOBAHHDLIX KINEHTOB

Bbl YBEPEHHDbL, YTO XOTUTE
3AKPbITb BCE 3AKJIAOKW?

N3-3a TOTO, YTO UM He NMIOHPABWICS ON3auH CanuTa,;
N3-3a TOTO, YTO HYXHO ObLIO OTOUTU N YENIOBEK MaxOM
3aKpbll BKNAAKW;

N3-3a TOTO, YTO YEeNnoBeK C NEPBOTO B3rNgna He yBUaen
DOCTAaTOYHO NMPEUMYLLECTB.

3aKpbiTb




TeKywum MHTEpPHET-MapPKETUHT ONs
MHOTUX KOMMAaHUM - 3TO NOTMbLTKA
OOHECTU "BOLY Yepes3 CUTO.




MblL Hawnu pewreHue!

HauaB 3aHnmaTbcs mapkeTuHrom B 2015 roay, Mmbl cpasy NOHSAN 60NbLLUYIO
60nb pblHKA. [And TOTO, YTO6LL CAeNnaTb NPOTOTUN NOTPE6OBANOCH 2 TOAa.



Mbl co3panu cepBUC onpeaeneHus
TenedoHOB NOCETUTENEU CauTa

Hawe peweHune noaxknovaeTcs Ha CauT, U fanee Mbl
MOXeM onpenensdTb TenedpoHHble HOMEpPa
NOoCETUTENEN, KOTOPLIE HAa CauT 3axXOOuUnu,

HO 3asBKY He OCTaBWIN.

Pe3ynbTaT: 6U3HEC HAUMHAET TIONYyYaTb KpaTHO 6onble
KOHTAKTOB NMOTEHUNANbHbIX KIMEHTOB.

»



-

Kak 3To pa6éoTaeT?

01. Ha Baw canT HeO6XOAUMO YCTAHOBUTDL CTlELNANbHBIN aHAIUTUYECKN IUKCEND
(aHanor Anpnexkc.MeTpukn).

02. Ha Baw canT HY>XHO NOBGABUTb NONOXKEHUE O O6PABOTKE NMEPCOHANbLHBLIX AAHHbIX B
cooTBeTCTBUU C 152-D3.

03. Tlocne 3TOTO, KOTAa Ha Bal CalT 3aXOAUT TIOCETUTEND, TO HaW KO B3aUMOOENUCTBYET
C UNPPOBLIM CNEefOM U TIONyYaeT TenedoHHbLIU HOMED.

04. Kak TONbKO Mbl MONYUYUNIU DAHHbIE TIOCETUTENS, OHU CPa3y HAUYMHAIOT OTO6pPaAXKATLCS
B BaWEM IMYHOM KabuHeTe.

|-




Hackonbko 3To neranbHoO?

@

POCKOMHAL30P
BblrpaHHoe cyne6Hoe neno MpowiaeHa akkpeguTauus ABngeTcs odUUNanbHbLIM
c PockoMHanszopom B MuHuUCTEpCTBE CBA3U onepaTopom 6a3 faHHbIX

Ne202-2780/2017 ot 30.06.2017

Mbl pa6oTaemM TONBLKO C TEMU AAHHBIMU, TAE NONbL30BATENMN [aNUN COTNIACUE
Ha 06paboOTKY CBOUX NMEPCOHANBHDLIX AAHHDIX.

48



TIONHOCTDHIO 6€e30NacCHbIN KOA. | |

OTcyTcTBune cankuum Aupexkc/Google \\%\\&‘L
Haw kozn abCcontoTHO 6e30mnaceH U HE UCTIONb3yeT = =
TEXHONOTUIO KKJIMKIPKEKUHTY, @ 3HAUYNT HUKAKUX = ' ——

CaHKUUIN CO CTOPOHbL MOUCKOBDBIX CUCTEM HE ByLeT.
STO He MPOCTO CNOBA, Mbl TOTOBbLL TIPONUCATH
YETKYI0 IOPUANYECKYIO OTBETCTBEHHOCTb U AaTb
6ONbWOW CNMUCOK HAWNX AENCTBYIOWMX KIINEHTOB,
KOTOpPblE aKTUBHO NMPOABUTAIOTCSH TIO SE0 U TAE YXKe
YCTaHOBJIEH KOA.

/IS EEEEEEE®EE
AN ENEEEEEREEEEWN’ A

AT EEEEEEEY AR
AN N . s mwmov'm

MocMoTpeTb, YUTO KO YCMELHO CTOUT HA APYrUX CarTaX



https://docs.google.com/spreadsheets/d/1f4z0zePJgpCsbsLCQl16C6NeveFn-4Jfl9ccty0QS6s/edit#gid=0
https://docs.google.com/spreadsheets/d/1f4z0zePJgpCsbsLCQl16C6NeveFn-4Jfl9ccty0QS6s/edit#gid=0

B xakom Buae BblL NonyvaeTe
DaHHble noceTuTens?

21 MNaTHUua 18:25

24 NoregeneHg 1530

21 MaTHWUa 18:25

21 MNaTHALa 18:23

locTb #370155503

TenedoH

p 0:00/7:17 = 4 i

CmeHa cTaTyca

Hoewiih — TMeperosopbl

CO3£|,EIHV'IE HanoMuwHaHWA

CeazaThcA B NoHeaensHUWK 15:30

OCHOBHOMW KOMMEHTapWIA

79172456700 (D) @ @

18:24

01:17

Buktopua. O6cyomMnu ycnosWa, NONpocKna Bpema o3aHkomuTeca c KIN.

JNoroeopuniece ceAzaTheA NoHeqenkHUK B 15:30

MpocmoTtp: king-towers.ru

Knioyeroe cnoeo
Beero cTpanuu
O6wee spemn
MpoueHT ckponna

AKTUBHOCTB

KnumenTt MecTouHKK CTpaHuubl
Mepexog

utm_source

utm_medium

utm_campaign

utm_term

utm_content

gclid

KYNUTL kBapTupy Mockea
4

2 MuH 45 cex

63%

81%

ATpubBYTHI
king-towers.ru
google
cpc
9425085978
KYNUTL kBapTUpY Mocksa
98560175947||

CjwHKCAIASbmABhBbEIwWA



Hackonbko 3¢pPpeKTUBHO 3BOHUTD
NMOCETUTENSM, KOTOPbIE YWNN C canTa?

Ba)KHO MMOHMMATD, YTO 3TO HE MPOCTO KKAKNE-TO HOMEpa». STO Noau,
KOTOPbLE MUCANN KOHKPETHDIN 3anpoc, HaNMPUMEP KPEMOHT
KBAPTUPDLL», TIOCNE YEeTO 3alUNN Ha Bawl CanT.

Takum o6pasoMm, UM TOYHO UHTEPECEH KPEMOHT KBAPTUP» U BOTIPOC
NUWDH B TOM - Y KOTO TEMEPb OHU PELWAT 3aKasaTb YCNyTy.
3a cueT Hawero CEPBUCA, Bbl NMONyHYAETE BO3MOXHOCTb CBSA3aTbCS

C HUMU HaTIPSIMY1O.

N




~

BmecTo 1000 cnos - nocmoTpuTe
peanbHble NPUMEPLL 06PA60TKN HOMEPOB

l'locmo*rpwre, KaK Hallt KNMMEHTBLL 3BOHAT TEM, KTO TIPOCTO
3awen Ha CanuT U OUEHUTE peakuunto NOCeTUTENEN CaM.

.




Bonee TOro, KAXXAOTO KNNEHTA Mbl
CHab>xaem “CKpUnToOM npoaax”

O6paboTKa HOMepPOB “noceTuTenen”
OTNVYAETCH OT O6PABOTKU “3a9BOK".

Mbl cob6panu Haw 7-neTHUM ONbIT
B BUJle TOTOBbIX MaTepuanos.

B pe3ynbTaTe Balint MEHEMKEPDLL TOYHO

3HAIOT, KaK NO3BOHUTb NOCETUTENAM CaNTa,
U KaK OTBETUTDb Ha NIOGblIE HEYNOOHbIE BOTIPOCHL.

Yurtatob AOKYMEHT



https://docs.google.com/document/d/1x92VZ6Mstd7s1txEzVTbXSo3ggQ1lW7FCbOilNH2W1I/edit
https://docs.google.com/document/d/1x92VZ6Mstd7s1txEzVTbXSo3ggQ1lW7FCbOilNH2W1I/edit

HeT nioaen, XTo MOXeET KauyeCTBEHHO
o6pab6aTbiBaTb NOTOK HOMEPOB?

Mbl camu npo3BaHUBAEM BCE ONpPenenmBLINECS
HOMeEpPaA MO YTBEPXKIAEHHOMY CKPUNTY NPOAaX,

B pe3ynbTaTe Bbl NIONyYaeTe B CBON OTAEN MPOAAXK
TOTOBbIX 3aUHTEPECOBAHHDbIX KINEHTOB.



CKOnbKO CTOUT HaAW cepBuc?

Mbl He 6epeM [eHbTU 3a KTIOAKNIOUEHUED, KTEXHUUECKYIO
MOANEPKKY» U NpoUne sdpemMepHble BEWMN.

Bbl nnatuTe 3a KOHerTHblVl pe3ynbTaT B BUAE HOBbLIX
HOMEPOB NMOTEHUMNANDbHDBIX KTIMEHTOB.

Bbl nokynaeTe onpeneneHHbln 06beEM NOTEHUMANbHDBIX
KNUEHTOB, COTTIACHO TapnPHOMY TUIaHY U anee MOXETEe
pPacxonoBaTh KakK 3aXoauTe.

Hanpwumep:

*  YCTaHOBUTDL OorpaHNYEHNE Ha KONNYECTBO
HOMEPOB B I€HDL,

° n‘pl/lOCTaHaBTlVlBaTb UCTIONBb30BaHUE TMIPOAYKTa,
KOoraa 6y,D,eT ADOCTATOYHO 3aKa30B.

Y Hac HeT eXxxemecsayHOU onnaTbl. Bbl nhaTturte
TOJIbKO TOCNE TOTO, KaK NONHOCTHLIO NONyunTe
HY>HbI 06 bEM TIOTEHLUMANBHDBIX KIMEHTOB.



TapudHblie NNaHbl

CrapTt CraHpapT Mpodu

KOn-80 KOHTAKTOB, KOTOPbLIE

onpeanenvnun
KonuuecTtso

3aMHTepPeCcOBAHHbBIX 300 800 2500
KIMEeHTOB

BuaxeT o6paTHOro 3BOMKA v v v
Unrerpauns ¢ CRM-cucremon v v v
TexHnveckas noanepxxa v v v

LocTyn 8 3aKpuiThi KNY6

v v Macrep-rpynna
KAMEHTOB PRy
Cuenapwit nponax CranpapTwbin Unanenayansubin WravenayansHsin
JIVNHBIA MEHEKED BHEADEHUA > x v
AyanT CanTa v PeKNaMHOn
YA pe x x v

KaMnasmm

Croumocre 28 000 p. 58 000 p. 125 000 p.



IOpuanueckas rapaHTMs pe3ynbraTta

MbL npopnaem He «nycTble TenepoHbL»,
a KOHKPETHbIX 3aUHTEPECOBAHHbIX KIMEHTOB.

Mbi pukcupyem yeTKue rapaHTUN.

Ecnn He BO3BOHUNUCH OO KNUEHTA, o

TO TaKOW HOMEP MEHSAETCH. )
(O ¢
A Wad

Ecnu nocetutens HE NMOATBEPAUI
3aMHTEPECOBAHHOCTU NO TenedoHy, TO TAKOU HOMEP
TenedoHa 3amMmeHsIeTCs

B PE3yNbTaTE Bbl NMNATUTE TONDBKO
3a YCNEWwHO CoCTOoABWINECH ANanormn
C NOTEHUNANbHBLIMU KNNEHTaMU!




Hawvmun xnueHtTamm ctanu 6onee 30,000 xomnanuunn

Mbl OCOBEHHO TOPAMUMCS TEM, UTO HaM ANOBEPSIOT TE U3 HUX, KOTOPbIE BXOAAT
B CMUCOK KpynHenwmx 6peHnos Poccun!

@ TANPOMBAHK World Tlass)

Skillbox ' BEEusE-

(@) otkpbiTHE W skyeng (b“(y %% MopynbKacce

@ A ABCOAIOT® "3 as
.l KO na
COBKOMBAHK @ EQHK o ‘ MTT

Kak MOXHO y6eanTbCS, YTO 3TU KIIMEHTbL LENCTBUTENBHO C HAaMU paboTaloT?



>

Bbl MOXXeTe NUYHO yéeauTncH,
YTO Mbl COTPYAHUNYAEM C KPYNHENWUNMU
6peHnapamu Poccum

Kak aTo cnenatb?

Ins Toro, YTo6bl Hawa cucTema paboTana - KNMEHT Ha CBOW CanT
IOJKEH YCTAHOBUTDb CNELUMANbHBIA aHANMUTUYECKUN TINKCED.

Mbl rOTOBBLL NPUCNaTh BaM CMIUCOK CaNTOB HaWUX KIMEHTOB U
UHCTPYKUUIO, TIO KOTOPOWU Bbl CaMK, CO CBOETO KOMTILIOTEPA,
CMOXKeTe 3aMTUN Ha CalTbl KPYTIHbIX KOMMNaHUN U Y6eONTLCS, YTO
OHU C HaMu paboTaloT.

TlocMoTpeTb MHCTPYKUUIO


https://docs.google.com/spreadsheets/d/1f4z0zePJgpCsbsLCQl16C6NeveFn-4Jfl9ccty0QS6s/edit#gid=0
https://docs.google.com/spreadsheets/d/1f4z0zePJgpCsbsLCQl16C6NeveFn-4Jfl9ccty0QS6s/edit#gid=0

Pe3ynbTaTbl 6M3Heca nocne
BHEAPEHUS TEXHONOTUN

Mbl ropavmMcs pesynvTaTamm
HaWmX KJINEHTOB.




KNMeHT: OAMH "3 KPYNHENUWNX 3aCTPONLUNKOB MOCKBbLL

TlpoayKT: nponaxa KBapTup Knacca KomoopT+

Lo Hac: Pe3ynbTaTbl
«=y KonnuecTtso TenedpoHoB A\ LleHa npusBneveHns
TloceTntenewn: . NOTEHUMANbHBIX KNTMEHTOB: = G. 1 3a9BKMN
CE)) 95,000/mecsy, = 9,000/mecsu = 1,360
@P® Kommecrso MPUHLMMUANbHBIX ll_l,eHa npoaaxun
LleHa npuBnevyeHus OF4® wuHTEpeCOB OT KMEHTOB: KBapTUpDL
glgi 1 3aaBKM 440/mecsny, 85,700

4,800 py6bnen

Konn4yecTso nNpocMoTpoB
PANSES/A o6beKTa:

— 67
LleHa npopaxu

E ao E OJHOW KBapTUPLL.
- 217,000 py6nen

KonuyecTBo NPOOaHHbIX
KBapTUp:

7

CTtoumocTb : 600,000 pyébnen/mecsy

v



KNMeHT: OAH "3 KPYNHENWNX aBTOAUNEPOB

TpoaykT: mawunHbl Mepcenec

o Hac: Pe3synbTaTbl
« i )  KonuuecTso TenepoHOB NOTEHUMANbHbBIX KTUEHTOB:
LO J
MoceTuTteneit; 19,200/mecs,

O 145,000/mecsy,

@@Q% KonnuecTtBo MPUHUUTNINANIbHBLIX UHTEPECOB OT KINEHTOB!
(@1 1,380/mecsy
LleHa npuBneyeHns
1 1 3a9Bku
1 800 py6nel7[ . I:Q\. LleHa npuBneyeHus 1 xnueHTa
! c) .
S 630 pybnen

CTtoumocTb ycnyr: 800,000 pyébnen/mecsy,




KnueHT: KpynHas MOCKOBCKast Be6-cTyans

TponykT: paspaboTka npemuym Landing Page

ho Hac: Pe3synbTaTthbl
«=y KonnuecTtso TenedpoHoB A\ LleHa npusBneveHns
TloceTuTtenen: . MOTEHUMNANbHBIX KNNEHTOB: - G. 1 noxkynarens:
27,000/mecsy —=J  3,200/mecsy - 20,800 py6neit

(D@G) KonuyecTso NpuUHUUNUANbHbBIX O6wmit oGbem

E@ LleHa npuBneyeHus G)\g@ MHTEPECOB OT KNEHTOB:

nponax:
1 3a9BKU 208/mecsu, 720,000 py6neint
1,500 py6nen .
.. KonuuecTBo nponaxu
A= = dpaHwm3:
Ay UeHa npusnevyeHus
€) 1noxynartens E@ LleHa npueneveHus
= . 1 3agBKWU:
42,000 py6bnen 601 py6ns

CTtoumocTb ycnyr: 120,000 py6nen/mecsy

v



KnueHT: KpynHbli Mara3mH KopnycHou meé6enu ns P® u Pb

TponyKT: KopnycHass Mebenb U3 KaTanora + Ha 3akas

ho Hac: Pe3synbTaTthbl
. « KonunyecTtso TenedpoHos Ay Uena
nOCGTV[TeTI_eV[: . NOTEHUNAJIbHBLIX KITMEHTOB! = 1 NpoaaXwu.
48,500/mecsy, = 6,100/mecsu - 3,048 py6nen

O6wmun obbvem
Nponax:

(D@ ©® KonuuyecTBo NMpUHUUTINANBbHBLX

E@ LleHa npuBneyeHus G)\g@ MHTEPECOB OT KNEHTOB:

1 3a9BKK 580/mecsau 3,150,000 py6nen
900 py6nen

-fal - KonuuecTBo nponaxu:
TE 52
LleHa
1 nponakm LieHa npuBneyeHus
. 1 3ag9Bku:
6,900 pyéneit E@ 431 py6nb

CToumocTb ycnyr: 250,000 pybnen/mecsy,




KnuneHnT: TpeHuHrosas xomnauus (Tron-3)

TlpoAyKT: KypcCbl MO 3anyckKy U pasBUTUIO 6U3Heca

ho Hac: Pe3synbTaTthbl

«=y KonnuecTtso TenedpoHoB | A\ LleHa npusBneveHns

TNoceTuTenen: . MOTEHUUNANTbHBIX KIINEHTOB: G. noKynaTens:

8) 32,000/mecsy =J  4,200/mecsu - 4,480 py6neit

@QG) KonuuecTBo NpUHUMNUANbHDIX 7= Otwwit ?6136""

LleHa npuBneyeHns @g@ VHTEPEeCcoB OT KNNEHTOB: Npoaax. }

1 1 3agBxun 1,080/mecsiy 1,830,000 py6nein
[ E g 600 py6bnen .

l'-'El KonuuecTso npopaxu:
R W 38

LI,eHa npumusnevyeHusd

1 noxynarens LleHa npueneveHms

o 1 3asgBKW:
12,600 pyénen E@ 157 py6nen

CToumocTb ycnyr: 170,000 py6bnen/mecsy,

v



KnuenT: pa3spaboTumx KoMmnnexkca ans oréenusanuns sy6os MySmile

TlponykT: ppaHwmM3a KOMNaAHUN

ho Hac: Pe3synbTaTthbl

«=y KonnuecTtso TenedpoHoB LleHa npusBneveHns

O NMoceTuTtenen: . TMOTEHUMANbHBIX KIMEHTOB: noKynaTens:

o 1,850/mecsiy 18,750 py6bnen
C D 15,000/mecsy Py
(D@ ® KonuyecTBO NMPUHUUNUANBHBIX Obuwmn _06'beM
LleHa npuBneyeHns @g@ VHTEPEeCcoB OT KNNEHTOB: Npoaax. )
1 13agBkun 180/mecs 800,000 py6bnen
[ E g 800 py6bnen

KonuuecTtso NpooaXxwu:

4

A, LleHa npueneveHus
T G. 1 nokynarens ll_l,eHa NpUBNEYEHUS
C - 3a9BKWU
54,400 py6bnen 416 pybnei

CToumocTb ycnyr: 75,000 pyébnen/mecsy



TUukK

TeHepauus uenesblx 6a3 KNNeHTOoB!

Kakue BapnaHTbL CyWECTBYIOT Y TEX, Y KOTO HET CBOETO CaNTa,
PEKNAMHON KaMnaHuK, 6a3bl KIUEHTOB?

Kak MO»HO cO31aTb NOTOK LUENEBbIX KNUEHTOB?

-y



HoBeMWNN NPOAYKT, NO3BONSIOWMN
NOoNyvYaTb MHOTO KJIMEHTOB B CBOU 6U3HeC

Y Hac 6onee 200 nocTaBWUNKOB MHPOPMaLVN, CPeOUN KOTOPbLIX:

MHTepHeT

- baHkn
NpoBanaepbl

OnepaTopbl CBS3U

CepBUCHL OHNANH BumxeTbl 0bpaTHOM
rnaTexem CBSI3U

Mbul co3pann NPOAYKT, B KOTOPOM CO€EAUHUNN AaHHDbLE TIOCTABUIMNKOB B O4HY
nna*rc]:opmy, YTO NMO3BONAET HaAaM HAXOAUTDL UENEBYIO 6a3y NOTEHUNANbHDbLLX
KIMUEHTOB NoA pa3Hbl€ CETMEHTDbL 6u3Heca.

«



Kax sTo pa6éoTaeT?

War 1.
Mol onpepensieM Ty UeneByto ayanuTopuio,
KOTOpast BaM HY»XHa.

d

Mpumep 3anpoca:

TEO: Mocksa
nhaTexecnocob6HoCTL: Bbicokas
UHTEpEC: K HEABMXUMOCTU 3a IOCNIEAHUE
14 pHen.



Kax 3To pa6boTaeT?

LWar 2.
Mbl onpepensgem 06beM KOHTAKTOB, KOTOPbLIE Bbl MOXETE
o6pabaTblBaTb B EHD.

HeT cmbicna nepenasaTb BaM B AeHb 1000 HTepecos —
BE€Ab MEHeKEPblL HE CNPABATCH C TAKUM O6bEMOM.

Takum o6pasom, HY>KHO ONpPERENnnTb, CKONbKO KOHTAKTOB
B ZIEHb Bbl CMOXeTe OTpaboTaTb N YCTAaHOBUTD “Jlnmnt”
(B npouecce paboTbl Bbl CMOXETE €rO NOMEHSTD).




Kax 3To pa6boTaeT?

War 3.
lpenocTaBneHmne Bam IMYHOTO KabuHeTa Ongd 06pabOTKN KOHTAKTOB.

Bce KOHTaKTblL YOpMUPYIOTCH Yepes
Hawy nNnaT$opmy, COOTBETCTBEHHO, Ins yno6cTea paboThbl, Y HAC TaKKe HACTPOeHa nepenava
nepepavda TaKmux KOHTaKTOB UAeT KOHTakTOB B AMO CRM / Butpukc 24.

B paMKax Hawero NNYHOTo KabuHeTa
(kak nonanaeT YenosexK C uenesbviMm
napameTpoMm - nepenaem ero Bam).

24°




Kax 3To pa6éoraeT?

War 4.

Mol npepocTaBnsgseM BaM roTOBbLIN CLUEHAPUN O6WEHUS
C NOTEHUUNANbHbIMU KIIMEHTaAMMW.

IOns Toro, UuTo6LI CUCTEMA AaBana
MaKCUMAanbHbLIN pe3ynbTaT, BAXHO
TPaAaMOTHO 3BOHUTDb UENEBON ayANTOPUMN.

Y Hac 60NbWON OTbLIT, U Mbl NPEAOCTABNASIEM
BamM roTosbin CKPpUNT BXOAa B ANaNOr.




.

Kax 3To pa6boTaeT?

Lfar 5.

Bbl nonyvaeTe KOHTaKTbl, Balln MEHELXKEPDL
OCYLECTBASIOT 3BOHKW, 3aTEM Bbl TIONly4aeTe NOTOK
HOBbIX MPOAAXK B CBOW 6BU3HEC.




JleranbHOCTD TEXHONOTUM

TexHonorusa asnsgetcsd Ha 100% 3aKOHHOW 3a CHET TOTO, YTO Mbl NPEAOCTaBNASIEM
MHOPMaLUIO O TeX NOJNb30BaTENSX, KOTOPbIE Aanu CBOE COTNacune Ha nepenavy mx
OAHHDbIX TPETBUM NUUaM (Hanpumep, Koraa opopMISIIU CUM-KapTY Yy onepaTtopa CBS3n).

e

E@

ety
MblL odnumanbHO akKpeaAnTOBaHbL Asngemcst opnumanbHbiM NUmeem npsiMble norosBopa
B MHKOMCBS3N. onepaTopom 6a3 faHHbIX. C BNnajenbvuamMmm LaHHbIX.

<
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LleHoo6pa3oBaHue

Y Hac cyulecTByeT 2 BapyaHTa COTPYAHNYECTBA:

v' PaboTa B “MpoBepeHHbIX cermeHTax”. B 3TnX cerMeHTax y Hac eCTb 60bLWION
HaKOTUIEHHOM OTbLT, TIO3TOMY Mbl TOTOBbL PA60OTATb HE TOJbKO 3a KOHTAKT,
HO U 3a 3aPUKCUPOBAHHBLIA UHTEPEC OT KINEHTA.

v PaboTa B HOBbIX CEerMeHTaXx. OTU CerMeHTbL HOBbILE, TIO HUM eule€ HE HaAKOTINNOCH
ADOCTAaTOYHO CTaTUCTUKN, COOTBETCTBEHHO B 3TUX TIPOEKTaX CHa4dana naeT TIMNoT 3a
C])l/lKCleOBaHHy}O UEHY KOHTPaKTa, a MOCNeE 1oJjie MIMNoTa HadHavaeTCAd KOHKpPEeTHad
LeHa 3a MHTEPeEC.

a




Cnucox “mMpoBepeHHbIX CEeTMEHTOB" ‘

N UeHOOb6pa3oBaHue

KBapTupnl B HOBoCcTpomkax B MCK (DkOHOM)
KBapTupbl B HoBOCTpomkax B MCK (KomdopT/6usHec)
KBapTtupnul B HoBocTponkax B CT1b (OKOHOM)

KBapTupsbl B HoBocTpomnkax B CI'b (KomdopT/6u3Hec)

<N X X X

ABTO oT odunumanvhbix aunepos B8 MCK (no 1,5 mnH py6.)

ABTO oT opunumnanbHbix aunepos B8 MCK (cBblwe 1,5 mnH p.)

\

ABTO oT opunumansvHbix aunepos B CT1B (cBbiwe 1,5 mnH p.)

AN

OHnanH Kypcbl\ oHnamH wkonvl PO:

v' ®OuTHec yeHTpbl/cnopTusHble 3aHaTusg (MCK)

<N X X X X X X

Byxrantepckue ycnyru (PO)

PemoHT MauwmH (MCK) 18.05.22
Mebenv\OypHuTtypa (PD)
BankpoTcTBO (PD)

KOpuanyeckue ycnyrm no MCK
Centuku no MCK
PemoHTbl/OTAENnoYHbLe PaboThl B MCK
"OuHancosble yenyru anst OJ1 (PO)
3anMmbl, KpeanTbl, MUKPO3anMbl"

3aroponHast HeoBMXUMOCTD (TloaMocKkoBbe)



Ycnosus ocyuleCTBNeHUS 3aMeH

TpopaboTKa KOHTAaKTOB B
TeyeHue 1 pabouero nHsA
C MOMEHTA TNONYyUYEHUS.

IpUwen KOHTaKT B NATHULLY
B 19-307 Hy»KHO COBEPWNTD
3BOHOK 1O NMOHEOENbHUKA
19-30.

()

TlpopaboTKa KOHTaKTOB,
COTZIaCHO HaWieMy CKPUMTY.

YTOObL HE OO NULLHETO
HeraTuea CO CTOPOHbL
KJIMEHTOB.

1]

OcyuwiecTBneHue sanmncen
3BOHKOB.

Kak yepes Hawy CRM-cuctemy,
Tak 1 Yepes NpenoCcTaBneHmne
rOCTEBOTO OOCTYTIA
K Bawen CRM,

[ ] -
L]
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Kax npoxoauT pa6éouni npouecc
NPEeAOCTABNEHUS KNIUEHTOB?

Homepa nocetTurtenen
CauTOB NPEenOCTaBNSIOTCS
2 pasa B Heneno
B nOHepenbHUK U NSTHULY.

Haww cneunanucTul oTaena
KOHTPONS KavecTsa 6ynyT
TIOMOTaTb U3bUpaTENbHO
CNywaTb 3anmncu 3BOHKOB
COTPYAHUKOB U naBaTb
O6paTHY1O CBSI3b (MOCKONbKY
D17 HAX 9TO HOBbIA Npouecc
N HEU36EXKHO Ha CTapTe He
BCE 6yLeT AeanbHo).

nOJJ,BO,D,VlM UTOTU 3anylwl€HHOTO
TIPOEKTa U OB6CYXKAAEM TULaHbL
MO ero pacCWupeHnto.



CxonbKo cTOoAT Bawm ycnyru?

3anyckK npoeKTa LenuTcs Ha 2 oTana:

TecTuposaHue.

Bul onnaunsaeTte 50,000 p.

n nonyvaete 1000 HOMepOB NOTEHUNANbHDBIX
KNNEHTOB. B paMkax TeCTUpoBaHUA
OTNAXXUBAIOTCS CKPUMNTHL NPOAaX +

NpeanoXeHne + paboTa MEHEIKEPOB
+ ayanTopus CanTos.

MacwaT6éuposanue.

Tlo UTOTY TECTUPOBAHUS OTIPELEeNnsieM
CTOVIMOCTb 3aUHTEPECOBAHHOTO KIIUEHTA,
KOTOPYIO MPONUCHIBAEM B JIOTOBOPE U
Zanble paboTaeM He NMPOCTO 3a HOMEP —
3a NI0ZIEN, KOTOPblE NMOATBEPAUNU UHTEPEC.



.

A MoXeTe NM BblL CaMU NPO3BOHUTDL HOMeEpa
U BaTb YXKe KTOTOBbIX»?

Ja, y Hac eCcTb LONONHUTENbHAS YCNYTa, TAE HAaWWU OTbITHbLE
cneunanuctbl KU 6ynyT npo3sBaHnBaTL HOMEPA NMOTEHLUUANbHDBIX
KJIMEHTOB U NepeaaBaTb BaM YXe TeX, KTO NMOATBEPAUI UHTEpPEC
K 3aK/IIOYEHUIO COENKMW.

CTOMMOCTDb KaXXA0TO 3BOHKA HAallMMU COTPYAHUKAMUN = OT 58 p.
(BHE 3aBUCUMOCTU OT TOTO, YCTIEWHDBIX ANANOT TIONYYUNCS WA HET).




O xomnaHuun-paspabéboTumnke
NMPOTrpaMMHOTO KOMMNNEKca

Mbul — koMnaHus, koTopas ¢ 2014 rona
cneunanvsupyeTcsd Ha big data B MapkeTuHre,
nomMorast KlIMeHTaM YBeNu4unuBaThb NPOAaXKN.

30 000+ 110 447 MnH.

KNMNEHTOB COTPYAHUKOB py6énem ronoBoro
B Mockse noxona



AxTusbl KOMnanuu Ha 100,000,000 py6nen

B 2020 roay Hamu 6bL10 KYTUIEHO 2 06 beKTa HEABVMKUMOCTU

(2 spaHnsa B Mockse):

Tlhowannb:
1 294,9 xB. M.

Anpec:
r. Mockaa,
w. JleHnHrpanckoe,
n. 53A

Tlnowapp:
1 280,5 xB. M.

Apnpec:
r. Mockaa,
INEKTPONUTHLIN TP,
n.3, cTp. 32
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TMpouyecc 3anycka npoekTa

3axnioyaem nOroBop Tonkniovaem lpoBOOUM exeHelenbHble
C TIPOTNCAHHOWN TapaHTUEN CneunanmnsnpoBaHHbINA KOJ, ceccum-pasbopbl C OLLEHKOWM NoKasaTenen
pesynbTaTa Ha Baw cauT (nomoraem Bam TIPUINTU K pe3YNbTaTY)

1 2 3 4 < 6

MacwTabupyem Halse

MNepenaem wWabnoHbl Cpasy nocne yCTaHOBKU Koza COTPYLHUYECTBO
3P PEKTUBHBIX CKPUMTOB MPOAAXK Bbl HAUMHAETE NONyYaTb JaHHbLE
DNt 06PabOTKN TenedoHOB KNINEHTOR.

(1 pab.neHb)



KaXxabin KXBapTan Mbl NPOBOAUM
KOHPepeHUNIo AnsS napTHepos!

OpnHa 13 Hux 6bina 21.02.2021 1. Ha 90 sTaxe 6awHn Penepauus,
KyZna npuexano 6onee 50 napTHepoB.




Mbl He TONbKO Nnpo A€HbLTU

Mul - odpuumansvHble napTHepPbL oHAa “JTIMHUS KUSHU .

MbL TOYHO 3HaEM, UTO 6BU3HEC 3TO HE TONLKO MPO
“3apabaTblBaHNE” LlEHET, HO U TIPO BaXXHY1O0 COUUANBHYIO
dyHKUMIO, TAE 6BU3HEC NOJKEH OTAABATbL U paboTaTb Ha 6naro
obuiecTsa.

MblL noMmoraem nO6MBaATLCS PE3YyNbTATOB HAWMUM KIUEHTaM
(yBennuuBaTb Npoaaxun 6u3HeCy U crnacaTb nx OT KPpU3ncos),
a Tak>Xe Mbl 3aHUMAEMCS TIOMOLLBIO AETSIM, KOTOPbLLM,

K COXKaneHu1o, He TIOBE3NO NPU POXKAEHUN, N HaTPaBNsIeM
YaCTb HaWeN BbIPYYKU HA CTIOHCUPOBAHUE KPYTTHENWIETO
doHpa “JInHUSA XnN3HN". Ha TEKYWUN MOMEHT BPEMEHU Mbl
SABNSAEMCST YN€HAMU KOPTIOPATUBHOTO KNy6a “JINHUS XKU3HWU',




v

OABAUTE YBEJIMMUM BALLUU NPOOAXUN
HA 40-50% Y)XE B 9TOM MECSUE?
NMPUCOEOUHSAUTECD K 30,000
YCNEWHDbIX KNTMEHTOB!




